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they and their families facdbespitemajor changes within the organisation and within the County over

GKSaS @SIFNART [2Y3IF2NR 22YSyQa [AYy]l NBYlFAya O2YYAL

This Strategic Plan, 2008 is the second of our plans, devised in order to give the organisation, its

Board of Managementand its staff, direction and focus. The plan refietie growth of our work and

our presence in Longford, now widely acknowledged, as we have developed our understanding of the
complexities and challenges faced in addressing gendegueldity and its consequences. The new
Strategic Plan is acknowledgement too, that when we support the women of our communigiswe

support their families; our childcare, counselling, and economic independence programmes are clear
SOARSYOS @S IRAGA RRRRO P ¢ K S nging facy of IC6 BoRgfamhd € SO a
particular emphasis is given to the challenges faced by the new communities of the County, the refugee

and migrant women of many countries, and their families.

The Strategic Plap008mn aA 3yl fa | aA3IyAFAOLIY(Hl &AKATFOG GF1Sy o@
issues. Whereas the range of services previously provided by the organisation were largely project
based, fundingiriven and tme02 Yy A i NI A Y SRXZ f S| R ’lgpment] @ur drocesBdoh f 2 Q
facilitated critical reflection that underpins this Plan, undertaken over a period of two years, has
determined that if our work is to achieve maximum impact it needs to be embedded firmly within
advocacy and poliepfluencing cotexts. Furthermore, our traditional approach of supporting

individual women is steadily being redirected towards a more collective approach, to the building of the
community-capacity of women to act as agents of local and national influence.

My prede§a a2 NE GKS I {S2008) Widte oh lSet éxpeliencé asdOhair of Longford
22YSyQa [AYy] &aK2NIlfteée o0ST2NBE aKS RASRI Waé YSY2NJ
adzLILR2 NI AY3 g2YSYy (GKNRdzZZK 322 R (A YS af staffRrkidglinR G A YS &
rented office. We have grown to be a substantial local organisation, in its own premises, providing
affordable childcare, training and support in employment and -selployment options, domestic

violence support and advocacy, and oealling services for women and their families. Longford
22YSyQa [AYy]l KlFa SaidlofAakKSR LINRPRAZOGAGS 62N] Ay3
NBLINSASY(Ga ¢2YS y-Qdeashdg runberof Idcsl, regighal, hidiénhlland transnational

fora.b SOSNI KSt Saax ¢S adAatt NBYIFIAYy | LIXIFOS 2F Wg2YS
can come to share their laughter and their tears.

9f &AS a22EKIFIYZ [/ KFEANLSNE2YS |
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[2Y3F2NR 22YSyQa ganigation difned ptincrédasing the dardicipatibn oBwomen in

Longford in the economic, social and cultural life of their community. From its origins in the Irish

| 2dzy iNRBg2YSyQa ! 8a20A1LGA2Y AY wMphpI [2YIF2NR 2 2Y!
established and widely respected organisation providing a range of supports and services for the women

of County Longford, particularly focusing on marginalised groups.

¢CKS blrdA2ylf 2chaflfgemanstrytds that frish3éciety still has aiigant way to go

before gender equality is truly achieved. As an organisation focused on women, we focus our efforts on
identifying and addressing key inequalities that prevent women in Longford achieving their full
economic potential. Statistics demstrate that Longford is a particularly disadvantaged county, both
economically and socially, and we believe that the poverty and social exclusion experienced by many
women in Co Longford is compounded by the unequal position of women in society. Cdnverse
AYLNROAY3 62YSyQa SldzatAaide KFra oSyST¥ada GKIFIG SEG
are empowered, children and whole families berfedind the benefits can have ripple effects to future
generations.

Our Vision for the future is that:

Womenin Longfordcanfuffill their potential in asafe and equal

society

Aswe developed this strategic plan, we used a framework known a3ieery of Chang® define and
document the nature of the problem that it is we are trying to address, and how the organisation can
act, at a local, regional and national level to posithaFfluence the lives of women and their families in
the context of this problem, and work towards achieving our vision. We identified 3 key issues that
many women in Longford face that contribute to, and maintain poverty and disadvantage for women
and their families:

1. Economic Independence
2. Specific Needs of Women from New Communities
3. Domestic Violence

@Y VTLINAE HanTE 5SLIG 2F WdzaGaOSs

NaiA2ylf 22YS8yQa {
i I RQa / KAfRNBY wWSLEZNILIZ HAanTY 22Y

ZpL/9C {G+GS 27
Equality
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These issues are not independent or stand alone, but rather they interact with each other, and with
other issues, to create situations of complex disadvgatevhere a single intervention or change will not

be sufficient to create real and lasting chang®@ur integrated approach looks at the various barriers
and underlying issues faced by women and their families in Longford, how these issues interact, and
then designs and implements interventions which feed into each other, strengthen each other and
provide a multdimensional, holistic responseAn example of this is providing support around
economic independence to women experiencing domestic violenceyedlsas the more traditional
approach of providing emotional support, and information on legal processes etc. Within this integrated
approach, there are 3 main areas of focus in terms of activities for the next 3 years: Direct Support,
Building CommunitfCapacity, and Advocacy. Each of these areas feeds into each other, and provides
opportunities fa synergies and lesson learning:

Advocacy
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Direct -
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Under each of these areas we have identified a number of strategic objectives, andaheroutlined
the different activities and action in each area which will contribute towards achieving these objectives.

Direct Support

Strategic Objective lindividual women in Longford can access their rights and entitlement
themselves and for thir children

The recognition of the need to develop our organisation to ensure the longer term sustainability of
[2Y3F2NR 22YSyQa [AYy]l dzy RSNLMAya (GKS | OKAS@OSYSyil
comYAlGYSyid (2 RS@GSt2LIAYy3 I+ adzaAdlAylrofST STFTAOASYD
achieve these challenging goals. Within this context, we have set out a number of organisational
development objectives that are focused predominantly omaficial sustainability, organisational
structure and governance arrangements.
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2.1 Why Gender Equality Matters

There is a commonly held perception that gender equality now exists in Ireland. While undoubtedly the
position of women in Irislsociety has improved over the last number of years, evidence would suggest
that there is still a long way to go before women truly achieve equality with men at all levels of society.

¢KS blFrGA2Yy It 22YSyQa { (NI} GS3e Ientafizustide AFGBIRYy &ALgw ! LINR f
Reform points to several areas in which men and women continue to significantly differ, including:

Employment At the end of 2006, the employment rate for men was 77.7% compared to 5
of women.

Income The average hourlyiRdza G NXA I f 61 3S Ay wWnnc &1
women.

Caring Roles Women take on a disproportionate amount of caring responsibilities

children, elderly people & dependent adults). In 2002 there were 91,274 fe
unpaid carers compared with7,480 male unpaid carers.

NEULHERRELEENTY ¢ KSNS | NS OdzZNNBydte wm FSYIFIES ¢5Q
of a total of 14, and 2 female ministers of state out of a total of 20.

Regional & Local Women members make upnty 23.4% of regional and local representat
Leadership boards.

It has long been established that gender inequality is exacerbated by poverty and disadvantage, and is
also a key factor in its persistence. At an international development level, this is refliectbeé
Millennium Development Goals, and Irish Aid has identified gender equality as one of its 4 cross cutting
issues for mainstreaming into all of its programme areas as a fundamental element of all its poverty
reduction strategies.

2.2 The Double Didiend: Equality for Women Benefits their Children

Improving gender equality has benefits in its own right, improving the ability of women to participate
Y2NB FdA te Ay GKS &a20Alft FyR SO2y2YAO tAFS 2F (K.
hasbenefits that extend further than women themselves: when women are empowered, whole families
6SYSTAG YR (KS 08yS8FAGa Oy KIFE@S NALLES SFFS0Ga
Children report (2007) focuses on this, in what they dalSt WR2 dzof S RAGARSYRQ® ¢ K
shows that women with equal access to economic, educational and political rights have healthy,

8
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educated children who are capable of transforming the communities in which they live. Gender equality

and the wdl-being of children are inextricably linked, and in families where women are key decision

makers, the proportion of resources devoted to children is far greater than those in which women have

I £tSaa RSOAaAALBS NBfSO 2 2 YI&oAl(edel alsy MadSpositide RmpatBohINS & Sy
the well being of children, with women in legislative bodies being especially effective advocates for
OKAf RNBy o ¢KS !'bL/9C NBLRNIL Ffaz2z SYLKIaraSa (K:
movements, and t8 N2 f S (KIFIG (GKSe& KIF@S Ay OKFYLAZ2YAy3d g2
development so that the specific needs of women and children are addressed.

3 independent pieces of research, yet to be published in Ireland, demonshatehe key indicator for
mental health in children is the mental health of their mothers. NB OSy i NBLIZ NI FNRBY
Health Council (Violence against Women and Health 2007) points out that it is important to recognise
that the negative consequences oiolénce againstWomen do not only affect the women concerned

but also their children, whether they witness the abuse or are themselves abused. Child abuse and
partner violence are estimated to overlap in 40% to 60% of cases (B4wogmo 2002). However, even
children who wihess abuse suffer from this experience and have been found to be significantly more at
risk of health problems, poor school performance and behaviour problems (Heise et al., 1999).
Moreover, witnessing acts of abuse as a child has also been identifiedeasfdhe risk factors for
perpetrating abuse as an adult, thus instigating a-petpetuating cycle of violence(WHO, 2002;
Velzeboer et al., 2003).

2.3 Disadvantage in Longford

Longford is the second smallest county in Ireland, with a population 8834 CSO, 2006), representing
an increase of 11% since 2002. It is a predominantly rural county: 7,622 people live in Longford town,
and only one other town in the county has a population in excess of 1,000 (Edgeworthstown).

The demographics of the counthave changed in recent years, particularly in Longford town with a
significant increase in the numbers of individuals and families from new communities, in particular from
African and Eastern European countries. A report for the Longford Area ParmeZsimpany
concluded that Longford was among tifieur most disadvantaged rural partnership areaslreland.

The most disadvantaged areas are situated in the North of the county but there are pockets of
disadvantage scattered throughout.

Longford town ftiself is designated as a RAPID (Revitalising Areas by Planning Investment and
Development) whole town initiative. This means that it has been identified as one of the most
disadvantaged areas in the country by the Department of Community, Rural and ¢hadiféairs and

that it should be given priority attention by focusing resources available through the National
9
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Development Plan. The programme also requires the government departments and state agencies to
coordinate and integrate their services moreegffively. Disadvantage in Longford is characterised by a
number of factors:

2.4 Our Approach & Key Issues

Our Approach

As demonstrated by the statistics above, the people of Longford face a wide range of challenges.| We, as

I ¢62YSyQa 2NHIyAalliA2y>S F20dza RegyzNdqualiies2hbitlp@ver y A RS
women living in Longford achieving their social and economic potential. We believe that this will benefit

not only the women themselves, but also their children, family and the wider community. LWL does not
discriminate agaist other disadvantaged groups, but feels that focusing on the inequalities experienced

by women allows us to have the greatest impact, given our skills, experience and expertise.

There are 3 key issues that many women in Longford face that contributedtaaintain poverty and
disadvantage for women and their families:

1. Economic Independence
2. Specific needs of Women from New Communities
3. Domestic Violence

1C
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3.1 Our Vision

Our vision for the future is that:

Women in Longford caifulfil their potential

in asafe and equal society

[2][ Qa4 GAaAizy cdpofientsAya (o2 {Se
1. The importance of women in Longford being ablduifil their potential, and
2. That they are able to do so in a society and environment thsafisand equal.

¢CF1AYy3a + O0NBFR AyidSNLINES i@ aninatdity to AcEesappouniieSimie thidR A & 1 R G
others can avail of many disadvantaged women in Longford are currently not in a position to fully

realise their potential. This disadvantage can spring from a number of different factors including: social,
economic or educavnal deprivation, physical or mental disability, geographical isolation, or belonging

to an ethnic or religious minority.

We recognise that these factors are not simple or stand alone, but tend to interact with each other and
create situations of compledisadvantage, particularly when further compounded by gender inequality.
By understanding and appreciating the specific and particular needs of disadvantaged women in
Longford, LWL will continue to support them in a sensitive, flexible and personalisedhatawill
provide them with opportunities to develop their competence and confidence, and to make informed
choices that are appropriate for them and for their children.

The use of the wordafein the Vision refers both to the physical meaning of the dwgthat women in
Longford are free to take part in all aspects of society without fear or violence or intimidadiwhalso

that they can express their opinions, talk openly and engage in debate, in LWL itself and in the wider
society, without fear of jdgement or other negative consequences&lltimately, we are striving to
create change at a higher lewethrough changes in societal attitudes and through policy and legislative
changeg; so that equality for women is achieved, and gender is removedagiar to full participation

at all levels of society.

11
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Ly RS@St2LIAYy3 2dzNJ GaxAarzyé ¢S NBO23IyAiasS GKS RS3AN
required by both our local community and other service providers if eoonm Longford are to realise

their full potential in a safe and equal society. Central to the achievement of our Vision is the further
RSOSt2LIYSyd YR gARSNI FLIWIX AOFGAZ2Y 2F 2dzNJ WLYy G S3INT
is only throughthe adoption of a multdimensional approach that we can hope to adequately address

the many facets of social disadvantage that currently prevent all women from actively participating in
Longford society.

We equally recognise that the incrementadtare of the achievement of our vision and the need to
define the key target stages to be managed and accomplished before we can hopefully realise our
Vision.

The diagram below provides an illustration of the incremental stages involved, and the mamvigcin
they each build upon previous developments, together with anticipated timelines for achievement.

12
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[2[04 LydGSant: SR, NLIDRPYRHS ra 1 008 L
good practice by both voluntary and
statutory service providers

SALYeERS 4

Women inLongfordcanfulfill their potential

in asafe and equal society

/| 2RAFTE@AYI YR NBFAYAY3I [2[Qa LyGSaINIGSR az2RSt

I AAIYATFAOLY(Od FY2dzyld 2F 62N] KFa FftNBIFIRe &sSSy R2)
acknowledged that some work is still required before it could be considered sufficiently robust for wider
FLILX AOFGA2Y 2dzidaARS 2F [2y3IF2NR 22YSyQa [Ay]l® 1 O
in refining and improving our approach toet provision of services.

[2[ Q&4 LYGdS3aINIGSR ! LIINRBFOK Aa | OOSLIWISR 322R LINY OGA
While we will continue to advocate for the adoption of an integrated approach amongst other service
providers it is acknowledgl that significant testing and evidence of success will be required before

other bodies would consider adopting our integrated model. Therefore, once we have consolidated our
approach we will collate empirical evidence of its actual benefits and advduaite locally and

nationally for its wider application.

13
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providers
It is our belief that once empirical evidence has been collated and levels of awardrthesbenefits of
the approach are more widely known then we would hope other organizations, and more importantly
their respective service users, will benefit from approaching particular issues in a more holistic fashion
rather than on an individual dginted basis.

Women in Longford can fulfill their potential in a safe and secure environment

Through the sustained implementation of an integrated approach by all service providers in Longford
model we believe it is possible our vision will be realiz

14
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4.1 Introduction ¢ Developing the Theory of the Problem

Building a welRSFTFAY SR adGNI dS3e& F2N [2Yy3IF2NR 22YSyQa [ Ay
organisation acts, at a local, regional and national level, to énfla the lives of women and their

families positively in light of the problem definition set out abog&e. how do we create positive social

change? These positive influences must be defined to be consistent with the fundameisiah of

Longford Womg Q & Ih érdéf tabdo this, we must first establish what exactly the problem is that we

are trying to address.

In Section 2.3ve identified the key issueshat many women in Longford face that contribute to and
maintain poverty and disadvantage for wem and their families, namely Economic Independence,
Specific Needs of Women from New Communities, and Domestic Violence.

Below we list each of the 3 key areas identified as being critically influential in contributing to and
maintaining disadvantagel, 22 1 Ay 3 Ay Y2NB RSLIK Fd 6KFG WIiKS LINZ
on to examine the current services and programmes available in Longford and the role that LWL plays.

Once our understanding of these key issues is complete, we then look atheoasties interact and are
compounded and influenced Hyrther factors. From herewe canthen go on to look at our strategy

for creating change.

4.2 Lack of Economic Independence

What is the problem?

e Socieeconomic opportunity and economic independedceNBS 1 S& FlF OG2NAR Ay Sy
full participation in all levels of society. For women who experience disadvantage, a lack of
opportunities to engage in economic activity means that they frequently become trapped in a
cycle of welfare dependency argblation.

¢ An assumption exists that work is the way out of poverty, but the reality is far more complex,
particularly for lone parents and other carers.

e 42.1% of lone parents live below the poverty line in Ireland (Combat Poverty 2005). The vast
majority of lone parents in Longford are women, and accessible, affordable;quiglity
childcare is essential for engaging them in education, training and employment that could
ultimately assist them to become economically independent.

e ¢KS WI O Aelbeidgipmdryofed by 2hB EU acknowledges that childcare must be part of
any labour market equality strategy. This is particularly challenging in Ireland where there is a
very low number of publicly subsidised childcare facilities compared to other Europea
countries.

o Disadvantaged women have other specific needs that need to be met to support them to access
employment opportunities. They have frequently left education early, been out of the work
force for some time, may be lacking certain skills and ®ifidence, or are concerned about
losing certain social welfare benefits.

15
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How can the problem be addressed? Critical Levers

Availability of affordable, accessible, high quality childcare to enable mothers to access
employment and/or education and traiimg opportunities.

Education, training, and support programmes that provide women with the skills, knowledge,

experience and confidence to enter the workforce, continue their education, or establish their

own business.

What are the current services thateaavailable in Longford?

FAS: Community Employment Schemes (CE), computer, childcare & care of the elderly courses.
(However, the main FAS centre is located in Athlgtigere is a bus service but this is generally

not accessible for those with caringsponsibilities)

VEC: full time adult education (e.g. PLC, Youthreach, Traveller Education, Vocational Training
Opportunities Scheme), part time adult education (e.g. computers, Back to Education Initiative)
National Learning Network: Fresh Start courser(ithith course for those seeking a new career

after a time out of the workforce), Turas (2 year course for learners with high levels of social
isolation

County Enterprise Boargistart up and growth supports for micro enterprises (in

manufacturing, internabnally tradable services,4mound tourism & childcare)

Local partnership (LCRL)

R2S& [2Yy3AF2NR 22YSyQa [Ay] O2y GNROGdzi SK
High quality affordable childcare services
Education/training courses based on the identified needs of local community, sucimasites
training, courses preparing women to return to the workforce
Counselling and support for lone parents, addressing issues of isolation and poverty through
individual support, building support networks and provision of education and training
Support® £ 2 Ol f ¢ 2 &cRegtifgioppartiditidzLidi support and networking, providing
education and training opportunities
Community Employment Scheme providing support/training and access to labour market
opportunities for participants from the most disaahtaged areas of Longford town
Inclusive entrepreneurship training and supparin conjunction with the County Enterprise
Board, the VEC, the local partnership (LCRL) with initial funding from EQUAL.
Development of FETAC accredited modules, designepatticularly cater for women with
caring responsibilities, now mainstreamed into VEC programme, and development of enterprise
modules which are now integrated into VTOS programme.

16
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4.3 Specific Needs of Women from New Communities

What is the problem?

Lke the rest of Ireland, the population make up of Longford has been significantly altered in recent
years, with large numbers of migrant workers, refugees and asylum seekers from the new EU states,
Eastern Europe, Asia and Africa coming to live in thetgourhis unprecedented and rapid change has
led to a number of different challenges including:

e Negotiating the complexities of asylum seeking, residency, family reunification laws and
processes, and social welfare entitlements

e Refugee and asylum seekimgomen having suffered trauma and abuse in their home
countries

e Challenges for migrant children: difficulties with language, some children may have missed
periods of schooling and need extra support to catch up, making friends and socialising in an
unfamiliar environment and culture, residual trauma or distress for some refugee and asylum
seeking children, separation from other family members and friends

o Different cultural attitudes towards women and the role of women, particularly in the area of
domestic wlence

e Issues of racism, discrimination and cultural misunderstanding

e Exploitation of migrant workers

¢ Language difficulties compound the other challenges and increase isolation

Many of the migrant and refugee women from a range of different cultures aattdgrounds who have
approached LWL, have found settling into a new country, maintaining their cultural identity, finding a
job, and becoming familiar with housing, education and health services confusing and stressful, not least
through the language baei. Refugee women may also have to deal with having had to leave family
members in another country. Stress, depression, feelings of hopelessness and helplessness are common
among both migrant and refugee women, as are feeling alienated, unsafe and wsurewhere to go

for services and support. These factors can lead to migrant women being at high risk of social isolation.

Furthermore, while immigrants are a growing part of the Irish population, a family perspective has
largely been ignored in publicebate and integration activities. Moving to a new society can be an
enriching and liberating experience, but the accompanying rupture of social relationships, rapid cultural
change, and a new language can also be challenges that the family faces ily iifedaThe significance
of the family often increases as the rest of the social network changes or disappears. Often, however,
adapting to a new society changes the relationships between family members as individuals try to
negotiate a new culture, ahthis aspect of migration continues to feature prominently in issues brought
to LWL by migrant and refugee women.
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The increasing diversity of society also sets new demands on services proVvidesg services need to

be clientbased, flexible and respdrto the needs of a diverse population. This response must be based
on an understanding of individual needs in the context of negotiating family relationships and the
gendered and cultural meanings through which they are experienced. This change reewrdsnking

in the administrative practices and services of various statutory and voluntary organisations.
Comprehensive support for families requires crossing the borders between specific integration activities
and basic services.

How can the problem baddressed? Critical Levers

¢ Enhancedngagement with relevant support agencies to promote and facilitate better
understanding of new communities issues and more effective work practices

e Practical supports for women and families from new communities to adtesr rights and
entitlements

e Emotional supports (counselling, peer groups etc)

¢ Information provision

e Anti-racism and intercultural training and projects to encourage understanding, acceptance and
positive attitudes from the local host community

e EnglisHanguage classes for women

e Improved access to interpreters and languaidled advocates that can act on behalf of women
and their families when engaging with local services

What are the current services that are available in Longford?

e The local partnettsip company (Longford Community Resources Ltd), the Longford EDI Centre
for the Unemployed and LWL secured funding through Pobal to develop an integration and
intercultural strategy for the county which is due to be launched in April 2008.

¢ LaRed (Longfordgainst Racismp Embracing Diversity)is a network of local statutory and
voluntary agencies(of which LWL is a member) that are engaging directly or indirectly with
minority ethnic communities in Co Longford and it aims to apply a coordinated approach to th
provision of services through the exchange of information, best practice and policy
development.

e WDf260Ff [2Yy3IFT2NRQ A& | @2fdzy G NBE 2mMéEHmalgAr al GA2Y
asylum seekers in the Direct Provision hostel on a wide ranigswés from the asylum process
through to the provision of information on services and rights.

e The ACORN project provides independent advice, advocacy, training, and recreation facilities for
socially excluded men in Longford including the Traveller agtian seeking communities.

e The Longford EDI Centre for the Ur@oyed has recently employed &mployment Mediation
Officer who speaks Polish

e The VEC provides some English language classes for newcomers to Longford

e Longford Library provides books andflets in a range of languages, hosts LaRed meetings, acts
Fa F WaA3ayLRaldQ F2NIAYTF2NXIEOGA2Yy S FYR FEFEOAECAGL
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a Polish informatin officer and a weekly Slovak information clinic.
e The Catholic Church is developing its services for the New Commuyetigsa Polish priest is
currently provided

|l 26 R2S& [2Y3IF2NR 22YSyQa [Ay]l O2y GNROGdzi SK

¢ Ongoing personal support that takes intocaeint the family of the women as well as her
individual situation

¢ Interaction at different levels with relant local statutory services, supporting women to
negotiate housing, education, legal issues etc where women are unfamiliar with the Irish system
and have difficulties with language

e Counselling support

e LYTF2NXNIGAZ2Y YR LN OGAOFE adzZl2 NI 2y I WRNERLJ
entitlements, asylum applications, residency issues and family reunification applications

¢ Dedicated domestic viehce worker for migrant women (see below)

e OYVadNAY3A GKFIG [2][Qa 20KSNJ aSNBAOSa I N& Sljdz tfe
e.g. Community Employment Scheme, community childcare, education programmes.
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4.4 Domestic Violence

What is the problem?

Domestic violence is an issue that continues to have an extremely detrimental effect on the lives of
YIye 62YSYyZ YR GKSANI OKAf RNBy ® 22YSyQa ! AR NBL
domestic violence by a current or former intimate partner arshand. It is a widespread and serious

social problem which is influenced by social and cultural attitudes to women and their place in society.

It does not have to involve physical violence, though it frequently does, but can also involve mental and
emotional abuse, sexual abuse and rape, and financial abuse.

For specific groups of, there are additional barriers to accessing help and safety:

e Rural womengeographical isolation, lack of public transport, Gardai & medical responses can
takealongtimeg 2 YSY f AQGAy3 2y FIN¥Ya 2FGSy R2y Qi gl yi
of fear of what will happen to the farm, to the animals, difficulties in obtaining barring orders
when the home is also the place of work, family finances tied up in the farm.

¢ Women from New Communitiefanguage difficulties (no entitlement to interpreters in family
flrg OFaSavsy RAFFSNBYy(H o0StASTA 02dzi ISYRSNI NRf
on the male partner leaving a violent relationship can put her de@gal status at risk, fear of
speaking out and not knowing who to trust, lack of familiarity with statutory services, fear of
being exposed to immigration authorities.

e Traveller women:the strong familial relations that exist within the traveller commuynitith
families often living in close proximity to one another, speaking out against a violent husband or
partner can be seen as betraying the family, and to leave the violent husband can often involve
having to leave the entire family, including the chélal.

¢ Children living in households where domestic violence ocawsry negative impact on children
and young people, recent research identified the effects on children including: fear, sadness,
guilt, anger, health problems, educational difficultiesmppiact on relationships. Increasing
evidence also suggest that violence towards women is strongly correlated with violence towards
children. Supporting women to get out of violent relationships therefore has a very real and
direct impact on children as We

How can the problem be addressed? Critical Levers
e Practical supports including exploring options, acting on agreed options (e.g. legal route,
housing etc)
e Emotional support (counselling, rape crisis, peer support groups)
e Crisis accommodatiogwhich des not currently exist in Longford apart from the use of one
homeless refuge
2C
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e WAY3I FTSYOSR WY2 @S whHcH dves not Quidehtly ¥xastRbutiL W2 is/currently
engaging with the Longford County Council Housing Dept on this issue

e Increased availdlity and accessibility of practical & legal support services: barring orders,
involvement with Gardai

e Access to social welfare entitlements

e Access to childcare, transport to allow women to avail of other services

e Increased accountability for perpetratoo$ domestic violence

¢ Change in societal attitudes towards domestic violence: reduction in stigma for those affected
by it, decreased tolerance and acceptance of violence

¢ Increased economic independence for women to reduce dependence on violent partners

¢ Improved interagency working

¢ Development of national standards in DV intervention and support

What are the current services that are available in Longford?
Each agency below provides basic services as dictated by its statutory remit. However, LWhlys the o
service in Longford that supports women and their families to access a range of essential services, from
crisis response through to economic independence and freedom from abuse. Given the importance of
inter- 3Sy 08 022 LISNI A 2y Iswork i ® eénsutehdtlelicly & yidiorganiatignd [ Q
0St2¢6 KlFa | Of SFNJdzyRSNERGIYRAY3 2F [2[ Qa dzyAldzS
e HSK; provides funding for LWL to provide domestic violence support.
e Gardaic investigation of crimes, provision of information on civil remedies atelvant
services.
e Courtsc hearing of cases when the woman has secured legal counsel, or if the case is being
taken by the Gardai, the woman is only a witness and has no legal representation
e Crisis accommodatiogavailable for women in Longford onlyBethany house, a hostel for
homeless women.

I 2¢6 R2S& [2Y3F2NR 22YSyQa [Ay]l O2y GNROdzi SK

e LWL provides the only support service for women experiencing domestic violence in the county
of Longford

¢ In house and outreach services are providdistening, infemation provision, safety plan
development, assistance with emergency accommodation and childcare, court accompaniment,
advocacy with other service providers (e.g. community welfare officers, solicitors)

e Counselling service

e Specific worker for women froméw Communities (approx 50% of the cases of domestic
violence that are currently presented to LWL are from the migrant community)

e Awareness campaigns and representation in national organisations

e Interagency cooperation, working with each agency to plagats in responding effectively to
domestic violence i.e. Gardai, legal system, housing, community welfare officers. As domestic
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violence is only one aspect of the work of these agencies, LWL can play a key role as a specialist
in ensuring that their praate is informed and responsive to the needs of the client.

¢ Data collection, as a tool to support women accessing the domestic violence service and also to
LINE GARS AYLERNIIFIYG AYF2NNIGAZ2Y G2 GKS bl aGA2ylL§
Services for argsis, thus feeding into national statistics.

4.5 Theory of Change

Thesethree issues are not independent or stand alone, but rather they interact with each other, and
with other issues, to create situations of complex disadvantage where a single iniervem change

will not be sufficient to create real and lasting change. The following diagram shows some of the ways
in which these issues interact and reinforce each other, with the key issues highlighted in yellow:

~ social Exclusion for Women & their Famiies in Co Longford
_ @« * A 2 3

>
P R

Dependence on social Lack of

welfare o .
Remains in violence
Violent !
situation services

Dependence
/ on partner
Lack of access to \ \

employment opportunities \
\ ‘\Ruﬂallsolaﬁon\

N

|

Interactive Nature of Multiple Disadvantage in Longford

Lack of access to Racism & Discrimination /
affordable childcare Specific cultural issues aroun
_—7 domestic violence in these
; communities
Lachpf (;:-_ducatlon & Traveller
ualifications
d "\ Women Language
Barrier
Lack of recognition of
previous qualifications\
- | High proportion of Negotiating
Lone Parents " fghts &
entittlements

longfF 2 NR 22YSyQ&a [Ay]l FO0ly26tftSR3ISE G(GKS O2YLX SEAGE
which is underpinned by inequality and thus recognises the importance of taking afaueitéd
approach to tackling these issues, working with different stakadrs and using a variety of methods.
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A simple framework, known as titeeory of changgor social change modelyas used to document
[2YyTF2NR 22YSyQa [Ay1Qa 62N] Ay (KS aSOG2N Ay (K
defines how we interet with, support and influence 5 key stakeholders:

1. Women living in Longfordwith a particular focus, in many aspects of work, on immigrant
women living in the Longford region)

2. Service providers in the Longford regiomho cater to the needs of women anddin families,
amongst others (e.g. health services, social welfare, employment services etc.)

Local and national political and policy making institutions

4. The publico Ay LI NI AOdz  NJ Sadlof AaKSRY 2N G2t RXé§
concerningmmigrant issues)

5. Other community and voluntary organisationaorking in this sector in general or community
and voluntary organisations providing services to women and their families in the Longford
region.

The Theory of Change framework allows us to doent the major chain of events that are typically
NEBIljdzA NER (2 RNAGS OKIFIy3aS Ay GKS (S& IINBLa Ay GKA
changes in the welfare of women and their families and / or the attitudes, behaviours and actions of any

ayR Fff 2F GKS 20KSNJ aill 1SK2ft RSNA fAa0SR | 020So
this framework, it is possible to identifyow our actions influence changes in society, and how these
changes drive the knoakn effects that result ipositive social impact.

In some cases the focus might be on our work with individuals or groups; in other cases we may be
working with other community and voluntary organisations and/or mainstream service providers to
influence policy change.

The theoy of change helps us to understand how all of those activities sit together in an integrated way
to drive real social impact for our constituency.

Thefollowing diagram sets out our theory of change framework and how our headline interventions
precipitatespecific chains of events that contribute to social impact:
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5.1 Summary

Having used the Theory of Change modedrder toidentify the way in which change can be effected at

a conceptual lede we now need to look at how these can be achieved at a practical and
implementation level. In order to do this, w have identified three key focus areas which will help to
guide our activitiesi. Direct Support, 2. Building Community Capac#yd 3. Advocacy Underpinning

our implementation activities in these areas is our recognized need to develop our organisation, to
ensure that LWL is sustainable in the longer term. We feel that implementing activities within these
relatively broad categories ithe most strategic way that we can effect change for women in Longford,
and for their children and families, over the next 3 years.

Advocacy

'
- 2
Tt

Building
Community
Capacity

Direct
Support

Organisational Development
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p ®H 5SAaONAROAY3I [2[ Q& LYGS3INIGSR ! LILNEIF OK

G GKS O2NB 2F I mitehdnt tg wdrkiDgl in & fulNJintedraded Wway, @BicH
acknowledges that disadvantage and social exclusion is rarely simple or one dimensional. This
integrated approach looks at:

e the various barriers and underlying issues facing women and their familieagfolrd,
e how these issues interact and are-dependent on each other ,

¢ Designing and implementing interventions which feed into each other and provide a multi
dimensional, holistic response.

An example of this can be seen through the way in which wevige support around economic
independence to women experiencing domestic violence, as well as the more traditional approach of
providing emotional support, and information on legal processes etc. Another example can be seen in
the way this integrated pproach also allows LWL to respond rapidly to the needs of women from new
communities¢ when the population make up of Longford began to quickly change and rapidly acquired
a more ethnic mix, LWL was in a position to widen the reach of its servicesuddaminority women,

but in a mainstream rather than a segregated way.

2 KAETS [2] KFa LINFOGAASR (KAAa WAYUGSAINIGSR FLIWNERFO
codifying it has been more challenging. In 2007, LWL commissioned a projdoglab the domestic

violence services and its various constituent pieces, and articulating the way in which women can move
through the multiple aspects of the service, in a way that is tailored to address their particular needs.

This is currently beingrfalized to provide a replicable model whose basic principles can be applied

across a range of other appropriate services.

Over the years, LWL has seen the benefit and strength of working with this integrated approach, and a
key part of their advocacyrategy going forward will be to promote this model to other organisations,
both voluntary and statutory, who work with sections of society that face social exclusion. To do this,
we will be concentrating on building our evidence base and developing @Intfuat demonstrates the
approach in a way that is easy to communicate and provides practical benefits to our clients.
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5.3 Strategic Objectives
Ly LlJzNBdzZAy3d GKS FdzZNIKSNJ RSHSt2LIVSyd 2F 2dzNJ WLy (G S:
haveidentified a number of strategic objectives:

Direct Support

Strategic Objective lindividual women in Longford can access their rights and entitlement
themselves and for their children

In the following sectionsve define our Strategic Focus Areas, explain why we think that each one is
important, and what the activities are that fall broadly within each area of activity. A more detailed
description of what this will actually look like in practice is includedhe Implementation Plan &
Appendices.

27



[ 2y 3 F2NR

22Y8y Q3

[ A3070 Y

. dzaAySaa

ttly

HNny

5.4 Direct Support

Strategic Objective 1: Individual Women in Longford can access their rights and entitleme
themselves and for their children

nts for

Direct Supportefers to the services provided directly by LVéLindividual women i.e. women who

a02YS

Ay

0 KNR dz3 K

GKS R22NE O

C2NJ 62YSy SELISNASYyO,

[ 2 [ Diréct Supporican assist them to access information and services (either through LWL or by
directing them to the ppropriate place) that can improve their situation and bring them to a point
where they are in a position to take more control over their lives.

Direct
Support

Service

Key Activities

Numbers served
in 2007

Key Development Areas ove
next 3 years

- Tailored service for migrant
women

Migrant -One to one support services 66 visits/contacts | -Ensurimg all LWL services ar¢
Support -Diversity Training (JanOct2007) |WYAINI yi FNRS
Services -English classes Funding for this | -Focus on integration across

position ended in| Co Longford

Octoberg some

of this work has

been

incorporated into

specific DV

service for

migrant women
Domestic -One to one support services 142Women Using the experiences of
Violence -Outreach support -With 177 individual women to work
Support -Court accompaniment children between | with key service providers to

-Individual advocacy them ensure that the needs of this

-87% of women
economically
dependent on
partner

-35% of support
services provided
on an outreach
basis

-47 nonlrish EU
women

-21 3% country
nationals

vulnerable group are
responded to appropriately

Develop relationships with
key service providers so that
agreed guidelines for inter
agency cooperation can be
developed

Continue 16 days of action
events to raise local
awareress of the issue
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Counselling | -Providing space for a number 0] 1164 individual | Continue using this cost
service providers to offer sessions provideq neutral model of service
affordable counselling: provision but try to secure at
- Provided & funded by a least one full time counsellor
combination of: MRCS, Midland rather than always using
Rape Crisis Centre, Teen counsellors who are
Between, HSE, Family Support contracted in on a sessional
Agency and LCRL basis

Community |-W/ I 41 Ay aQvic®KA f |91 Childrerg 48 | Service provision continues

Childcare - Employment opportunities via | Irish and 43 from | but is used to complment
Community Employment schemq various New the economic independence

Communities programme and is

15 Childcare increasingly used as an
assistants (13 of | evidence base for lobbying fg
whom are lone improved access to affordabl
parents)(see 5.3 | childcare throughout the

for more details) | county and at a national leve

Outreach -New pilot programme The manager for | Funding has been provided

Community - Innovative malel of childcare to| this project has | for the next 3 years. At the

Childcare facilitate improved access to been appointed | end of this period, the model
education & training and will start will be comprehensigly

work on 18 assessed for potential roll oulf
March and funding of the model in
other areas across the count
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5.5 Building Community Capacity:

{GNF §S3IA0 ho2SOUGABS HY [2yIF2NR 62YSYyQa az2zoplt vy

{OGNF GS3IAO hoaS Olécivd Soicaily Longford 6 Sgkidgia postive impact on the |ocal
community

The next stage in achieving our Vision involve8uigding Community CapacityWithin this area, we
move from providing direct support to women to providing opportunities whigi help them to
develop themselves. This is achieved predominantly through the provision of appropriate education
and training supports. A key priority for LWL within this area of activity is to support women who may be
lacking in confidence, who mayY®had negative experiences of education in the past, who may wish
to up-skill or who want to get themselves back into the workforce.

These kinds of opportunities begin to develop the capacity of individual women themselves, with knock
on positive impadt for their children, families and the broader local community. As well as providing
women with the skills that can develop their potential for economic independence and civic
engagement, building towards a critical mass of women who are both active ilo¢al community and
working towards creating change and improving circumstances for those who continue to be affected by
disadvantage in Longford.

Educational ApproachThe twin objectives for the majority of the educational opportunities are to
provide women with opportunities to increase their economic independence, and to develop their
capacity to participate in the local community through the building of support networks. The support
networks can in turn lead to critical social analysis and change.

Accreditation:LWL has been a FAS Gateway training centre since 2003. LWL is also a FETAC accredited
training centre which means that we can choose the modules we deliver, enabling flexible responses to
the changing needs of women in Longford and enstirqualifications are recognised nationally.

22YSyQa 902y2YAO0 LYRSIJeEERIW O ddlividBdaNduvberSoY effective
economic programmes; however, until recently they have primarily been saforte programmes,

largely due to funding deria. As the activities within this plan are implemented, it is planned to refine

the focus of all the education and training activities so that they fall within the broad context of
G2YSYyQa SO02y2YAO AYRSLISYRSYOS:> | appoachINRBegetoptrty |y A
preliminary assessment skills within the LWL staff, providing fluid fprdtiression options (i.e. via
employment, self employment, community employment, social enterprise, further education), and
providing support and mentoring fdhe participants will all play a role in developing a truly integrated

FYR STFFSOGAPS 22YSyQa 902y2YAO0 LYRSLISYRSYyOS t N2 3N
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Education

Key Activities

Numbers served

Key Development Areas over next &

Initiative
FAS Gateway

Training modiles for
women wishing to return
to work

8 week full time course
run biannually and funded
by FAS

in 2007

20(7 have

progressed into
employment, 10
into further
training)

Planned and scheduled Educati&n

years

¢CNF AYAYy3d WA Y iRtdkesl
per year)

Each indutton course will carry out g
preliminary individual needs

interestsassessment of course
participants to inform future strategig
planning

LWL will liaise with FETAC to prody
Iy S 6-9 YHIXNZE Y Sy (i
accredited module to support th
Gateway programm

VEQ; Back
to Education
Initiative

Flexible courses aimed at
increasing participation of
those with low levels of
formal education

Funded by DES

Range of courses provide
by LWL in 2007 included:
computer literacy,
interpersonal skills, Englis
language skills, child
development

67 broken down
as:

IT skills &
computer
literacy: 26
English Lang: 15
Work Exp: 10
Childcare: 8
Personal &
interpersonal
skills: 8

Planned and scheduled Educati&n
¢NFAYAYy3I WA ¥ iRtdkésl
per year)

Each indution course will carry out g
preliminary individual needs
interestsassessment of course
participants to inform future strategig
planning

Subsequent to the Induction Cours
Participants wll be supported into
EmploymentSelfEmployment
[further Education options ¢ BTEI
permits a broad range of options thi
supports this approach
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Business
Development
& Enterprise
Skills

This programme was
originally run as part of the
EU funded EQUAL projec
whichfocused on
encouraging under
represented groups
(women,in this casgin
enterpreneurship

TheEQUAL programme
has ended, and ongoing
support structuredor the
projectsare still being
clarified (early 2008).

LWL is still regarded as a
key Partner in the inter
agency approach to
supporting female
entrepreneuship, and in
developing plans and
applications to extend the
work of the EQUAL projec
(200207)

Business
Development
Training: 17

Enterprise
Training: 11

Training to
establish web
presence : 6

Individual
Mentoring: 24
sessions

Women in
Business Netwdr
meetings & 1
show case event:
82 different
women

7 FETAC
accredited
modules in this
area have been
developed by LW
to date, including
[ S@St p
Development
{1AftfaqQ

Development of a cohesive,
AYyGSaNFr GSR w22YS
L y RS LIS y ReBayh@eSa@LWLIN,
that also includes employment and
further education progression option

Development and advocacy of an
inclusive, interagency Rural
Enterprise Strategy for Co Longford

Development of an inclusive female
entrepreneurship programme for the
BMW region

Participation and advocacy on femg
entrepreneurship at a national \el

Accreditation of further modules (e.¢
5 submitted at end of 2007 to FETA
decision pending)

ECDL

-Basic computer literacy

-3 courses per year(2
basic, 1 advanced)

-75% FAS funded, 25
participant funded

39 women and
men

Planned and scheduled Education &
¢NF AYAY3I WA YRakes
per year)

The package of ICT training options
will become more integrated into the
overall Training programe,
particularl in supporto? 2 YSy Q
Economic Independence
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Community | -Training and supervision | 15 participants
Employment | provided, and reported to | Modules

Training & | FAS included:
Supervision | -Includes both individual | Fire safety, first
and group training and aid, manual
support, as well as post | handling, IT, Sage

training planning Child protection,
- one third of m@rticipants | Core skills, FETA
in 2007 moved directly interpersonal,
into employment childcare,

advocacy training

Building Collective Voice

In orderto improve the network of women in Longford, to provide peer support, to encourage active
participation in society and to provide further outlets for learning and confidence building, LWL
FHOAEAGIGSA  ydzYoSNI 2F 20 Buldyal O2X @503 ®SofIR A O Q:
these are listed below, with more detan them included in Appendix E

Key Activities Numbers Key Development Areas over nex
served in 3 years
2007
Lone Parents Supporting the setting up 34 women in| Year 1. Secure funding to develo
Group and develpment of HOPE | group HOPE programme including grou
group (Honouring One capacity building, study visits,
11 involved

Parent Equality) identification of issues and voicing

_ o in planning of experiences through creative
Planning, designing and and methodologies
delivering the Personal designing
Development course for lon¢ course Year 2: Improve development of
parents groupskills and analysis, support

. 21 o group to formalise structures,

Childcare and transport participants membership etc, develop lobbyin
provided to enhance ease o] on 11 week and advocacy skills aimed at lond
access course

parent issues in local and
European elections

Year 3: HOPE develops its own
strategic plan and funding
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application to support its
independent development and se
sufficiency

Local Campaigns
Group / Civic
Engagement

To date this group has been
relatively ad hog coming
together at times of
particular issues e.g. generg
election in 2007

Other events include those
around Internatbnal
22YSyQa 5@
Days of Action events

CSEFENI MY !'asS Ly
Day event to broaden the base of
women involved in LWL

Develop a programme of capacity
odzAf RAy 3 | NRdzyR
leadership with a focus on local
and EU elections in 2009

Year 2: IWD event used to
Jt gryArasS 62YSy
for local/EU elections

Election strategy developed with
key issue identified

Year 3: IWD event used to
maintain momentum and support
women at a local level into
leadership roles

22vYSyQa |

Qupporting women and
providing infrastructure for

11 (72
expressed an

First 29 women will successfully
complete diploma programme

expression and basic literac

g2YSy G2 G 1 §inital )
outreach certificate in interest) Securg fundlng. to support 25
62YSyQa & dRA educationally disadvantaged
29 women women to complete certificate
Provision of progression now programme
opportunities through registered _
diploma programme for diploma Secure longer term funding to
support Diploma programme
Creative Activities | E.g. In 200 a Creative 12¢ Development of a programme of
Writing course was held, thg produced a | creative activities that both
both facilitated confidence | book of the | develop skills and confidence, an
building in written writings also develop team work and

networking among groups of
women
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5.6 Advocacy:

{GN} GS3IAO ho2SOGABS nY ¢KS | OKAS@GSYSyd 27F [2] Qa |
lives of lone parents, victintg domestic violence and new communities both locally and nationally.
{GNFG§S3IAO ho2SOGABS pY [2[ Qa AYUGS3ANI GSR &SNBAOS
replicated elsewhere

[2[ Q& | AY ¢ Aie&is tgadvocktafar theFlén@terd change of local, regional and national
policy and practice in order to improve the lives of disadvantaged women and their families in Longford.

Through thewide range of services that dffers, LWLhas developed a joined up view that is lackimg

manyd SNIDA OS LINPJARSNE |yR LIRftAOe YI{SNBRO® Lid A& GK!
of Direct Support and its involvement in developing Community Capacity that LWL has now established

itself as both a credible and influential voice on isstedating to women and their families at a local and

national level.

However, it is importanto stress that the issues LWL withesses a daily basis are not unigue to
Longford, with women, children and families in other rural counties and areas feimiigr difficulties.

For this reason LWL recognises the importance of building and maintaining a solid evidence base that
can be used to illustrate and strengthen arguments for positive change in wide range of communities.

Given human and financial ras@e constraints it is impractical for LWL to attempt to impact
significantly on policy change and development across all areas of LWL activity and interest.
Accordingly, following application of key assessment criteria ¢onsistency with LWL strategi
objectives, numbers affected, specific LWL expertise, emerging need, interdependency, long tern
benefit) to more than 15 areas of LWL interest, five priority areas were selétteck detail is included

in Appendix E) It is in the following five areasWL now intends advocating for meaningful policy
development at both local and national levels on:

a) Replicating the LWL model of integrated service provision

b) Increasing lone parents economic independence

c) Provision of community childcare in disadvantagearsettings

d) Establishing a safe environment for families experiencing domestic abuse

e) Managing issues facing immigrant families
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Focusing on these areas will help to concentrate the strengths and impact of LWL. The development of
policy and advocacy positis and campaigns will be based on a fstrand approach:

1. Developing and articulating an informed and balanced policy posittbat is grounded in facts and
experience. LWL policy is based on human rights agreements e.g. CEDAW and Beijing Platform for
Action which infform& G KS bl dA2ylf 22YSyQa {id4N}YGS3eo I f
strengthened bydeveloping and systematising data collecttbat then provides the ard evidence
needed to build and enhance credibility and influence.

2. Lobbying baed on consultation with and active participation of individuals and groups affected by
the issue This crosses into the Building Community Capacity focus area and is concerned with
facilitating and supportig individuals and groups of women get directly involved with lobbying
and campaigning themselves, as well as using their voices and stories to strengthen the overall voice
of LWL.

3. Local media and communicationdn several of the areas in which LWL works, societal attitudes,
misinformation, steretypes and stigma play important roleespecially in the areas of domestic
violence, and integration of New Communities. iWlacknowledging that attitudinal change is a
difficult and long process. WL is committed toontinuing to contributeto the wider debate in
Longford by the use of the media and local campaigns in an effort to ¢ff@éothange, gradual
though itmaybe.

4. Relationship building, information exchange and collaboratigrith other voluntary organisations
and statutory agencies. LW4& currently well represented on the boards of regional and national
2NBI yAal GA2ya 0S®3d aARflFYyRaA {AY2YZ brGA2Y It b
aZYAG2NARAY3I [/ 2YYAOGGSS 2 ¥ séefollowirgybiagram oélow Soy @ @ored G NI G S
completd list). LWL will consider how best to maximise this influence and how to leverage it for
long term positive change. At a more local level, LWL will continue to collaborate with a wide range
of agencies and service providers to demonstrate thedbiés of taking an integrated approach and
encouraging them to take on board some of the learnings from LWL to develop and enhance the
quality of their services for disadvantaged women and their families. LWL will also engage with
other organisations to evelop joint projects (e.g. Intercultural Strategy for Longford) that benefit
from the combination of strengths and experiences from a range of different organisations.
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Some of the boards and committees on which LWL issepted
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p®p [2[ Qa o ¢ING-linkage? & Mutud@l Supgdik G &

¢tKS o F20dza IINBla 2F [2y3F2NR 22YSyQa [Ay]l] O2Y0A)
follows:
[ 2y TF2NR 22YSyQa [AYy]l 6AffY

(1) provide and facilitate a range of suppis and opportunities for vulnerable women and their
children,

(2) support women in Longford to develop theiconomic independence and social engagement,

(3) drive policy change in order to address issues affecting women and children.

Dividing our wok into focus areas is helpful in clarifying our thinking; however, it is ingmirto
remember that these areas are not stand aloftlee synergies and lesson learning that exist between
them is essential in enhancing our understanding of the issues ird/@sewell as our diredmpact.

Each of the 3 areas both feeds into and benefits from activities in the other areas. For maximum benefit

and learning, internal processes and information capture and sharing within LWL will need to be
developed further ad formalised.
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